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Agenda ltem

* Opening remarks
— Budget chair, CIr Derek Robertson
— CAQ, Don Shropshire

» Presentation of the 2018 Draft Budget
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Budget Highlights

« In March, Council supported a budget direction of CPI %
on the operating budget and a percentage increase
consistent with the current approvals to meet our Asset

Management Plan.

« Administration is presenting a budget of 2.27% on the

entire operations including:

— 1% increase in the annual funding for infrastructure

requests.

& Chatham-Kent

Clalfivaling Svauth. Thotels Thaks

an additional $550,000 for bridges (Year 2 of 3)

Bill 148 legislative changes of $834, 000

Children's Treatment Centre funding request and

other previous Council decisions and Requisitioning body's

CKPLAN2035

AREAS OF STRATEGIC FOCUS

[9 ECONOMIC PROSPERITY

Withan ome generation, our comemurity wall be

& leader n educatonal eppamunibes and be
recognized as a destination of chotce m Ontang
for ivvestment.

©) oo |

Within one generation, our Community &
recogrized as the best place to lve in Ontano
and & destnation of choice 10 expenence ans
and culturg.

[e HEALTHY & SAFE COMMUNITY

Within one generation, our community is a
leader in healthy public policies and is one of
the healthiest and safest in Ortarnio,

(&) cwmmeod asoeva |

Withan one generation, Chatham-Kent will
bee recogrized as a provincal leader in the
management of natural and built resounces
and erengy consenation
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Culbivaling Sveeth. Shonels SThone

CKPLAN2035

CRITICAL SUCCESS FACTORS

( (8) oroue rvean covememn
hat the: Carporatian af the ‘ The Corparation of e Muridpality of

Muricipality of Chatham-Kent i Chatham-Kanl is apan, fransparant and
financialy sustainabie effactivaly qovermed with afficient and

Eakd, wsionary keadership
(3) mesuea

Ta be a community thal is raspansiva ta
emerping srabepic pricriies, able ta adapt b
and recavar from changa and taking
advaniage al apporiunities

& ChathamKent

Culbiivabing Sventh. Shone bs SThene

Community Factors

Challenges Proaciive Actions
Low Assesstnent Growth Investing in Econommic Development
Low Population’ Low Density Resident Attraction and Retention Strategy

Significant Infrastructure Assets Asset Management Plan and Financing Plan



<€ Chatham-Kent

Long-term Financing & Budgeting

Strategy

+ In October, 2015 we brought forward the Long-Term
Financial Strategy, the following are important principles
we should follow:

— One-time costs should be funded with one-time
revenues

— Sustainable funding for facility replacement and
strategic objectives

- Fully fund Asset Management Plan

<€) Chatham-Kent

Major Components of Variability in Tax Budget

Process
+  Council's challenge is to balance the levels of service in the
Community against assessment growth and an increase in
revenues

1)  MNew Tax Assessment
2)  Level of Services

3)  Revenues/Taxes/UserFees
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Budget Team presents the
details within the 2018
Budget

¢> Chatham-Kent
Proposed Agenda

Budget Overview

Background information

Tax information

2018 budget information

Bill 148 Impacts

Infrastructure

Overview of reserves

Overview of staffing recommendations
Other budget information and next steps
Deputations

Discussion on draft budget presentation
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Agenda Item

« Budget Overview

& Chatham-Kent

For 2018 budget Administration was tasked with

= Meeting a budget target of CEPI {1.7%) for operational needs and
approval for infrastructure spending with the currently approved
financing model

»  Addressing the 0.42% approved Council decisions and a
requisitioning body’s request that are carried into the 2018 budget

+ Implementation of the approved Financing Plan for the 2017 Asset
Management Plan — a recommended 1% increase in infrastructure
spending, plus the second year of the bridge infrastructure funding
plan
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Council Decisions affecting 2018

Year of 2017 2017 tax
dmpact  Amount {umulative impact

2008 Final yaar incraasa to Library budget [Master FMan) 2018 75,000 75,000

2013 Raduction to Winter Cortrad Budget [5alt] 2018 500,000 535,000

2017 Budget for new Soccer bullding 2018 21,828 596,828

2017 Budget for news Splashpad in Wallaceburg 2018 16,800 613,628 0.42%
Total ampunt that mast be recaptured 13638

2017 Charing Cross Stoplights (Capital Budget) 2018 175,000

2017 Children's Treatment Centre (5 years e-fundead) 2018 1,500,000

2017 Erse Share Drive Englneering 2018 4

Chatham-Kent
Overview of 2018 Draft Budget

Croerdiew of 2018 Drafe Budget
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| & Chatham-Kent
2018 Tax Budget

Evg, Howmehold Taxes 51,628
fAsseaYRnt 2165, 500}
finnual Winnkly
Tax & Impacy Smpct
Municigsl Dparatoes:
Munici pal D partersts 106% 531 058
Urcontroliables nars 510 020
Police Sarvices 1.7% ] 020
1a £51 5099
IefaEIneciung menawal
Rec AMF e Tax Lewy L47T% [ 3036
Rap AMP ey Gos Tax Funding DR
Rt dad ARP DLCIF Furding DL
LATH g3 5025
Teksd Recommendation 2 27% 554 E125

| & Chatham-Kent
Agenda Item

+ Background information
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Chatham-Kent's Customers

— Municipal tax based: Rate based:
- Household 47,938
BE:;;ZE; ' » Hydrocustomers 32,948
« Commerclal 2679 +  Watercustomers 38 466
+ Shopping 15 «  Sewer customers 29611
« Large office a
+ Industrial GR2*

« Large industrial 15

- Industrial includes wind turbines

Service level agreements are in place for the cost of services
provided for rate based services

2017 Revenue Breakdown
Total ..... $302,400,000

Pravinglal
34.9%
Other Revenue. 51515 M Federal
3.0%

FinesPenalties
1.2%

- Recoveries
0EN

——_Gale of ltems
0.3%

Lic, Permits, Fees
1.1%

Tax Revenwe... $150.9 M /
SLAs User Fees

1.5% Mise Rey 3%
%

Diakn Source: 21T Approsed Basa Bugel
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2017 Base Budget Expenses by Type

Other Expenses, 2.0%

Human Serv Benefits,
17.5%

——

A significant iom of
uanllukop:‘nmdod

Buildings, 3.3%

Vehicles & Eqpt, 2.7%

2017 Avg Household Contribution to Municipal Services
(based on 2017 Residential Assessment of $163,967 = $2,821)

Fire and Emergency Services $367
[ 3253 - Fire Seevices \ Finance, Budget, InfoTech Services §153
71 8114 Emerg PlanAmbulance (s 6-F8i8 Admin

Police Sarvices 534 =

Ot Soorc 2017 Agpeoved Fane Budpet (wechebs. 30t porsn) $139 - Other Road Maintenance
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Chatham-Kent
Net Expenditure Changes - Tax Impact
2008 to 2017 (10 years)

31.4%
ol 19.1%
16.1%
A00% - T.3%
- agy O |:| |:| 7%
iy +— == D . - o — - = -‘Jﬁ- . - ; . |
ot et o . wﬁyr o
mﬁf’" ﬁﬁvﬁff;ﬁ‘f:’;ﬂd al““* #v’f-
M .;«a"‘ AD.4%
& Chatham-Kent
Comparison of Tax Changes to CPI
Tax Tax
Revenue Rate
10 year increase * 31.5% 21.1%
Less:
Mt infrastructure [Avestient 19.1% 19.1%
Change for existing services. 12.4% 2.0% -
CPI during same period 16.1% -

* Difference of 10.4% is from assessment growth

This 4 year term of Council estimated annual average tax increase 1.55% -
Amount of annual average increase related to infrastructure increase 1.21% -
In addition, debt reduction over the term of Council was 528 million ’
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| & Chatham-Kent
Overview of Debt

Debt Outstanding at December 31, 2017

PUC Municipality o Total
Rates Locals | Texes locals |~ PUC  Municipality Total
48,800,000 0| 17,000,000 20,600,000 48,800,000 37,600,000 36,400,000)
T\l .?'/2' AN A
'--.____________________________...-'

* Rates taxes:
— dgbt bejng funded by those revenue streams

* Locals:
— debt being funded by local improvements or senior
government grants

& ChathamKent

Cublivating Erenth, Thore s Thare
Debt Principal Outstanding
Tax Funded Debt Only

2 5, (a0
ELE T

£ 5, Da00

10,000,000
- IIII
. IIIIII..-_

007 200 2009 200 DOOL 202D 2023 2004 2005 200G 2007 2008 2009 IOH) I0E 0S8R I0EE

= Huddings

= Rasds

Hridges

m33% Riverview Gardens
® Jatn I Eradry Cantra
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\'}Chatham-[(ent CK Financial Position

Assets (excluding capltal):

Financial 272,000,000
Inventory 600,000
Prepaid expenses 200,000

272,800,000
Capital assets at historical cost, net of depreciation 817,700,000
Total assets 1090, 500,000
Liabilities 200,400,000
Accumulated surplus 290,100,000
Tetal llabilithes and egquity 1.000,500,000

+  Hypothetical question ... how do we meel our commitments if we *cease operations™?
= Use $272M of liquid assets to pay off $200M of labilities
+  Surphes of §72M
= et Asset Positon;

+ This places us i a sobd finencisl posibon to ensure fonding is avallable for ongolse operations
arxd unfinded Babdbities

* This trend hos been moving into o positive direction over the past 6 years

& Chatham-Kent

What’s the Bottom Line re CK’s Financial Position?

* Balance sheet:
= will remain healthy as long as we fully fund our operating decisions

¢ CK’s challenge:
— sustained pressure on operating requirements:

* infrastructure funding ... still significantly less than our
requirements

* Provineial regulations and requirements (Bill 148)
* Freering of funding on certain Health and Family Services levels of
funding
* declining non residential tax base:
—historically plant closures; recently assessment appeals
* arbitration awards in Emergency Services

— CK’s unemployment rate (improving since 2009)
— median household income in CK
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& Chatham-Kent
Agenda Item

* Tax information
— Background information
— Comparison to other communities
— Analysis by community within CK
— Budget vs tax policy
— Other tax issues

| & Chatham-Kent

2017 Average Residential Tax

Average assessment $165.500
Municipal taxes $2,828
School Board taxes 299
Total taxes $3.127

EMA Study 2017 total taxes $3,127
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s} C hatha m- Kent

th, Thone ta Thet

Compa.nsnn of Relative Taxes
on an Average 1,200 Sq. Ft. Home

Chatham-Kent Provincial Average

$165,500 L picsiment vaive 2 $265,725
1.8888% () 1.2592%

$3,127 346

Same Average House
Same Average Municipal Services

Source: 2017 BMA Study — Total Taxes {Municipal + Education) 0

& Chatha m-Kent

2017 Relative Tax Burden Comparison

$4,500 - Bungalow Single-family dwelling
$4,000 -
$3,500 ﬂ -
$3,000
52,500
52,000
51,500
£1,000
4500

&-

@ & f-P -a.‘h E{\ i
5& 4 & .f-*‘b & & E fa‘*m \P“ & &
= A < o‘b
o ey & ¥ A5
o .E.‘p@ o
= Below the survey and group average

Source; BMA Study
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& Chatha m-Kent

2017 Relative Tax Burden Comparison

Commercial Shopping Centre per sq. ft.

$5.00 \l
54,50
$4.00 |
$3.50 =
$3.00
$2.50 |
$2.00
$1.50 |
$1.00
$0.50 |
s_ L
& @ @ & &
qi \{@H 'Fi E:"i&’ f-;'és\ 4 Q@D _f!‘@%“t;\"— @Q@}Q\F{\bﬁ@ﬁ(@&uﬁ ¥ 2;551‘
o e g
ﬁﬁﬁ @ﬁ @d‘} g oS

= Approximately at the group average and median

Souree: BMA Study

& Chatha m-Kent

2017 Relative Tax Burden Comparison

5250 Industrial Standard taxes per sq. ft
42.00
51.50 ﬂ B
£1.00
50.50 ﬂ
"El

B N 2 ‘go )
& & g G {Q:. (@ E}q?‘ (:"’\ o R
&

= Lower than group average and survey average

Source: BMA Study



17

$ Chatham Kent

stk Thote ls Thake

Residential Average Cost of Service

W Property Taxes W Water/Sewer
56,000

54,000
- | I i I

-a,,
@\@P@ﬁ“ﬁ “’@’“#ﬁﬁ“ﬂeé
R &
8 N

= Low municipal spending and low water/sewer costs in Chatham-Kent
result in one of the lowest cost of services in the survey

Source: BMA Smdy

& Chatham-Kent
CK’s Geography Presents Service Challenges

+  Roadways: + 4500 km of dramns (20%6 of Ontanio
= 3,488 laoe km paved draiis)
— 3,264 lane lom pravel +  §municipal centras
*  Bridges: + 11 public works garages
—  BS0H+ with 3m of wrester spat W 1% fite starions
— CK has 0.8% of Ontardo’s population tat |
5% of the bridges Tl‘“l'_:;”l‘m: m;'m“
. . 10Ty Drancnes
+  Population density {per sq km): 1" ,
(BMA 201 '}} + & municipally owned and operating
- cemeferies; 58 inactive;
- nmdgm 1852 v MDaremas
—  Sarmin ... 451 s 16 aguatie facilities
— London ... 958 * Q= sports fields
- Kingston ... 310 + 185 total buildings {excl. Social Housing)

+  Eic
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Culiating Guanth. Thonels Shate

Local
Numbers

18

| 2017 Residuntial Assessment and Tan
fverage fverage

| Community | Assessmeent 2017 Tax 1%=
Bilereim 5 13.3m |5 2184 |5 22
Eeithiwadl 5 90,980 |5 1,300 |3 13
[Cannden 5 152139 |5 1,973 |3 20
Chatham City |5 150887 |4 2580 |5 26
hatham Tap |5 172383 |§ 2,242 |3 22
Dioyer 5 0501 |5 2,598 |5 26
DOresden § 119507 |5 1,843 |5 1R
Eri Boach |5 193033 |5 2,757 |3 28
Erieau 5 1EeE |4 2707 |5 27
Harwich 5 1747 |5 2,265 |5 23
Highgate 5 76,833 |5 1,052 | 11
Howard 5 IESI08 |5 24000 |5 24
Lrford § 1330 |5 1727 )% 17
|Realigh 5 1m1m3 5 3,350 % I}
Ricdgetown |5 136647 |5 2,160 |5 22
Fionterary 5 1EsTTE S 2,273 |3 22
_Thamnmllln 5 107 &5 |5 1,543 |5 15
Tilbury 5 1¥r0 |5 2,040 |5 20
Tilbury E 5 13mTEd |§ 1,788 |3 18
prallzcaburg |5 107,742 |5 1,828 |4 18
MWheatley § 13500 |5 1,031 |5 18
Zona 5 14T |5 1,845 |3 18

& ChathamKent

Cublivaling Enenth. Shone o Shone

Average 2017 Farm Assessment & Tax by Ward
Avg Avg 1%
Farm Farm Increase
Ward Description Assess Tax
1 West Kent 5 346552 [ 5 1000 5 10
2 [South Kent S5 493573 [ 5 1408 5§ 14
3 |§ast Kent S 504534 | § 0 1440 | § 14
4 MNeorth Kent §  GBETTI [ S 1673 | 8 17
5 Wiallaceburg | 5 212030 | & fer iR a
6 Chatham 5 #43664 | 5 1669 | 5 17
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& ChathamKent

Culbivaling Sveeth. Shonels SThone

2017 Commercial and Industrial Assessment and Tax

Assessment|  Average 2017 Average 1% per $100,000

Type Assessment| Municipal Tax 1%= Assessment

Commercial |§ 339,390 |5 9463 |5 95 |% 18

Indusirial 4 196037 [% 9440 |5 o4 |3 32

& ChathamKent

Culbiivabing Sventh. Shone bs SThene

2017 CK Taxes

Commercial
27,780,000
19%

Residential
99,512,000 \ Irethuestrial
5% 5,862,000
4%
Farem

12,112,000
a%
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2017 Taxes Raised by Community and Property Class

Muk . |Parking
| Lot |

TEE T AR - - [ TRFD

Listsm | saamm 212 m - (LA
|17 %) LERE-"] s REY - AT

pERS ] [E T ] - i 451 B

1 1E1E4T IED e ke B4 B - ek BE lAE

TN | TN
e | 2120m Ml
I | s 1T - TT,25L 4 e

Zasas
PELTE

GLIe | saman
416 10,360 - - 33354
300,465 17,334 . - E
FEFE- B TR . . 130e E Y
aagas | teaes
1933 15,378 . . 1500 4 masa| s

el ]

434,700 AN FRE T - 4 HAT4 1 EI1GET

shiEe@ | g

ErE - 14 RS Ak T

FXEEET ] Fi R ] (=K1 H]
s | Eiam .

2iT681 (85050 | 1 0I66TH | 165487 |

| & Chatham-Kent

Budget Process vs. Setting Tax Policy

* Budget process:

— determines financial resources required to carry out desired
levels of service

* Tax policy:
— determines how budget requirements are levied
— finalized in April/May in order to facilitate:

* timing of policy announcements from Province for new
legislation

* August | due date of final tax billing
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éChat ham-Kent Tax Policy Continued

*  Tax formula:

* Assessment x Tax Ratio x Tax Rate

+  Current tax ratios:

CK
— Residential 1.0
— Farm 0.22
= Multi-residential 2.00
— Commereial 1.96
— Industrial 216
= MWew Multi-Residential 1.10
- Landfill 575

Limit

1.0 prescribed

015 maAxinm

2.00 % Can only allccate

1.98 E0% of budget
increase ta class i

2.63 ratic abave limit

10 e—

575 =

— Mew legislabion on Landfills, New Multi-Res and Mult-Res for 2017

& Chatham-Kent

Other Tax Issues

* local improvement levies

* area rating (see executive overview in binder)
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sf" Chatham-Kent

Agenda Item

= 2018 budget information

| & Chatham-Kent
OMPF Funding

Received in 2017 19,923 000
2018 OMPF grant 200, 60, (R
2018 Increase 937 000
Revised OMPF Formula: 2018 2017

Amount based on formula 200,60, (1) 19,923 (HH)

Transitional assistance - -

20B60.000 19923000

2018 Changes in Program Formula and Funding:

*  Increased f'lmdmiemphasis on Rural Communities and challenging fiscal
circumstances (Chatham-Kent was part of the consultation team to
increase the funding emphasis for rural communities during 2017)

+  Overall Provincial funding at $505 million, our funding level should be
sustained going forward
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& ChathamKent

Culliculing Svanth, Thoie ls Thaie
Actual Growth by Class

2018 2017
COMMERCIAL 4 394,390( 5 337,076
INDUSTRIAL=* 5 39,220| 4 22,460
MILILTI RES 5 16,525) 4 a
PRRKI NG LOT 5 IR 605
PIFELIME ] 8134 3 2,249
RESIDENTIAL 5 524 366 % 709,883
FARM 4 117,365 5 52,727
MAMAGED FOREST
Tatal 5 1,100,000 | 5 1,125,000

== \Wind Turbine growth included in Industrial

2018 2017

INDUSTRIAL ] o & o

| & Chatham-Kent
Provincial Upload Status

Municipal Cost Shares

] Uplood Status 007 e e W 3
008 Upleod ;-Jrrghlzdin 0% %

il Upleod rangleted in B "

Mlmisistsation 0ty W 0

T e 2% 0% 0 0%
W Bona Fhiasad upleod . . n A
OW Benefits P i) F4% | 1B | 17 | 14T%
Count Sanwiyand | Fhasad uplood starfs in

Frisanes D01 fup 10 5125 100% 857 | T4%
Trmpatoion millian osnugly)

w Upload implemented in s

Mimivisaion 012 5000 of gt cos

* [ edwrwrinben eh b 017 et the prw O gl erdirion rdwg opprosth orsameed n 3011,
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& Chatham-Kent
2018 Provincial Upload

Ontario Works Benafits & 882 854
Court Security & Prisoner Transportation (reduction) 15,073
5 BST 927
Allocated as follows:
Fund RVG Nurse Manager position & 118758
Contribution towards Affordable Housing needs 300,000
Caontribution to Portable Housing neads 200,000
Offset other budget pressures 264 096
Contribution to Police Senvices Board Budget 15,073
§ 8oy 927
Future outlook:

«  Fulluploading is complete in 2018
+« Beginningin 2019 there is not any scheduled uploading of funds, although
program announcemeants continue to occur, but not necessarily base funding.

& Chatham-Kent
Agenda Item

= Bill 148 Impacts
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€ Chatham-Kent

Minimum Wage Increase

Total Impact of Minimum Wage Increase $302,864

Less: Base Budget Operation Reductions (83,005)

Less: User Fee Increases (163,351)

Less: Staffing Reductions (25,297)

Less: Tax Area Rated Increases (Horticultural) (31.211)

Net impact after mitigation 0
si-f'.“j.‘.**'Ch.alhar*n__-l(e[“ut

Other Bill 148 Impacts

In addition to the minimum wage increase,
Administration identified 7 other items in the bill that
were reviewed and some will have a financial impact on
annual budgets.

Equal pay for equal work — similar rates for PT and FT
Increase for PT vacation pay

Parental leave top-up

Scheduling three hour rule

Public holiday practice

Minimum on-call rules

Personal emergency leave days (10 days — 2 paid)
Estimated total impact $534,000 annually
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| & Chatham-Kent
Agenda Item

* Infrastructure

| \',‘Chat ham-Kent Infrastructure

#2017 Asset Management Plan recommendations:
— Anmual rax increases to achieve full funding by 2037 (20 vear plan:
= All Categonies in 2017 AMP (recommended)  1.00%
= Decreasing debt payments:
» Part of AMP Funding, adding expiring debt payments to infrastructure
= Inflation:
* Needed in addition to phased-in revenue / cost reductions

#2018 budget proposal:

Approved caregories from 2017 Asser Management Plan 137,300
Increase in 20418 Federal Gas Tax Annual Funding 300,200
Increase m 2018 OCIF Annual Funding 1.025.500
Recommended 201 8 net phasa-in 21463 000

Year 2 of 2 Bridge Funding Plan 3 550,000
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& Chatham-Kent

Average Annual Investiment Reguired per Asset Class
595,447,000 total

Machinery & Ejupnent gl
348 5%

Soial Housing
23

Pacildim
TAM% Apad Hetrari

3T 1dN

Lared Wrorgwersents
Lam

b Capital Project
EI4%

Wunicipsl Alrport
L%

Santary & S
falel- L)

Bridpen & Cuberts
15.45%

Tra roik
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& ChathamKent
Chalfivaling Ervauth, Thotels Thaks
Top 5 Asset Categories
with Annual Deficit - 2017
) o . -
55,000,000
[£20,000,000)
525, 00, O
(RN R] ]
i Sarita g Siomn Facllities dgasCul Mack W
msrlrm |s.1a;gs-,-:-:-:-| r’iﬁmx' B:sgju.uu“;;t B 15;::000:1
335, 000,000

| & Chatham-Kent

Overall Asset Management Plan View ... 2018

2017 AMP Annual & Total %o

Recommendation to Council 2018:

Per AMP phased in requirements (2018-2037) 1.4%
Recommendation in budget (2018-2037) 1074
Balance to come from divested assets and service level changes 0.4%

The Final 2017 AMPwill be presented to Conncl on January 2918 and will be

2E8.0%
20.0%%

8.0%

submitted to the Province with the approved list of recommendations on the ANMP

Financing Plan.

This approved financing plan should be followed to ensure we remain eligible for any

future Federal and Provincial fanding programs.

a5
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&) Chatham-Kent
Agenda ltem

= Qverview of reserves

& Chatham-Kent

Current Reserve Position

Forecasted
Type Dec 2017
of Reserve Balance
Mandated 12,071,500
Assigned 53,073,700
Lifecycle Program 52,480,800

Total Reserves 117,626,000
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| & Chatham-Kent

Average Contribution to Reserves over last

o 5 vears
Contribution fo reserves y
Base
Met Budget
From Surplus — Other transfers  Transfers Tatal
2016 2,210,360 2,197,634 - 4,407,894
2015 828,665 3,206,787 - 4,035,452
2014 1,61%,807 2,023,458 - 3,643,305
2013 1,293,014 1,030,702 530,000 2,893,716
2012 3,031,075 1,218,224 G74,000 4,819,708
Average Contribution 1,796 564 1,935 369 228 000 | 3,959,933

| & Chatham-Kent

Average Drawdown from Reserves over

last S years

Al Dravadorams Lz 1 Addsional Sarstegic
{Inchading Casaload Hat Councl Daw.
Camehood] Related Dirarwdowes Apprmyesd Resmrm Total
27 6,533,000 - 6,933,000 LEFS000 BTA000 9,482,000
2ME F0ER 000 - 7,082,000 734,000 973,000 8,789,000
205 5065000 X000 4,785,000 BOG, N o0 5,911,000
2014 2,000,000 060,000 1,600,000 923,000 337,000 1,860,000
M3 3 300 000 00,000 2,400,000 - 493,000 2,893,000
Average Dravdown 4 ERG000 314000 4,562,040 Ba5, 60D 579,000( 5,987,000
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¢> Chatham-Kent

Drawdown - Types of Reserves

2018 One-Time items

items

Mandated Reserves (125,000)
Assigned Reserves (4,163,400]
Lifecycle Reserves (2,644,500]
Base Budget Contribution to Reserves 367,600
Total 2018 Recommended Net Drawdowns (6,365,600]

€> Chatham-Kent

Pending 2018 Reserve Items

These items are pof in the 2018 budget, but have some potential to affect the
armounts in our Reserves through additional drawdowns in 2018 and beyond.

Suppott for Employment CIP T
Winter Control 7
Other Requests (annual average of past years) 850,000
Total Pending Items B50,000
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| & Chatham-Kent

Impact of Recommendations on Reserves

2018 Average
Contributions to reserves $4.4M S4.0M
Use of reserves S6.0M S6.0M
Met increase (decrease) (32.5M) (32.0M)

Recommendation for long-term reserve sustai
+  Average annual net decrease to reserves
* 2018 recommendations a 52,54 dr
= At present contribution levels” annual draw downs are consistently exceeding
contribuions
— Traditionally reserve contributions are limited to one-time items, which includes
vear end surpluses
= Reserves are one-time funds and should be used to fund one-time items
— Annual Base Budget contributions will be revisited with new term of Council to
ensure Council Strategic Ohjectives are supported

Agenda Item

* Overview of staffing recommendations
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& ChathamKent

Chalfivaling Ervauth, Thotels Thaks

Summary of Staffing Changes

FTE Count Met Tax § Impact

Basa Funded

1) Exisling Sarvices {2.53) 106843

2) Mew Sarvices 25,00 434,373
Total Siaffng Base Fundad 247 541,214
Ome Tima Funded

1) Exesting  Sarvces 1147 a

2) New Sanaces 277 a
Total Siaffng Base Fundad 14.34 a

{0me-tma positions wera fundad from raseres)
Tokal Besa and One Tima Funded 34671 541,214

& ChathamKent

Culfivating Gnpnth, Thonebs Thous

Overview of Staffing History of CK 1998 - 2018

Total staff January 1, 1997 (vear prior to CK) 1321

Reductions during amalgamation (2173

Total staff when CK came to be on January 1, 1998 1104

Staff added due to downloaded services 247
W 11

7 base staffing FTE 1362
2018 base recommended net staffing changes - Downloaded Service 14
2018 base recommended net staffing changes - Other Services __ B

Total 2018 staff FTE recommended

1384
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&> Chatham-Kent
| Future Years’ Forecast

CR Multi Year Budget Projections (Tax Impact)

AR I HH WY I
Eoi §herng SO

:ummal.nm- L% L% LTE% LT8% LT8%
| CF1 o paismng Serviner L] AE% an aE 0B
(M e i e LNyt LT LT LT LT LT
Prowincial uglzed - Ontsrin Warky, Palics nscerity A [T A0 00 .00
| AR TR g o | o | i [l ] [l =]
| OMFT Prowingel funding changs |silirale) e | (2395 (a.37% 198 13%)
Sl tartal fer RuEiLing SETiDEs — LA L% 109% 2200 LN
|Fintene Challengss

| M inialived | Rl quankified) -5 [l a [ R [ E5LY
Loy Term Firancial Fan DA [0 230 0.3 031
| EMfern of gea-1ie iy used 10 fund Dudget L] L] LR .00 L]
| PRawa i - Capital {Lidecychs Dett slrategy LI L0 L0 LA LO0A
|Grarcy ralned e Prane in - Caparaldl denycle Deat simiegy | | 00 a0 0
Sttt ber halure % ls 110 11E% LAT% L5 L51%
Tontal Brogectien 2T 25 1 350, 3 e
:m;pmmulnpm 5 L41 % 157 % 1 M 5 M
| Tha prejertad srios incines vead ane s (ol

Pecjected CFi% b3 % 23 b= %
B 0T e ST | e o] % o] ] ]
:J.'idnmrhllunl & LAGIO0 5 LAEEIEd 5 LGALEOd 5 LSSADND 5 L%,

Pl Pesjautares basid o Esterdi and dsasplons a5 oy dlasralasasl.

& ChathamKent

i--ﬂ---t-‘-_ndl.rn.l.'.l'. Thane e Thete

Agenda Item

« Other budget information and next steps
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¢> Chatham-Kent

Chatham-Kent “Have Your Say on
the 2018 Budget” Results

649 visitors, 195 completed survey
Entire results available on website

Goal to create awareness of the budget
process

95 detailed comments
Respondents from all wards

$ Chatham-Kent

2018 Survey results (cont...)

Not a scientific survey — results cannot be
relied upon to represent the will of the
community

Educational rather than directive

General Conclusions:

—survey was educational and appreciated
—support for core infrastructure

—support for responsible spending




& Chatham-Kent

Budget Information

» Available tonight and on our website:
— 2018 Draft Budget Overview

Dollars

— 2018 Draft Base Budget

* |Information to come:

Opening night presentation
Time and location of community forums
Comments and feedback opporfunities
2017 Departmental Services Provided by Your Municipal Tax

36

- Police Services Board presentation
= Employment and Labour Relations closed session

presentation

& Chatham-Kent

Municipality

Dour biamy
Lakeshore
Lisarmingtesn
Kingston
Harniltan
Waterloo Regisn
London
Mluskoks
Mississauga
Lasalle

Kite harwr
Peal

Samia
Sudbury
Tacumseh
esarlk

Single/Twa

Tier

e L R T R R R AT R R R R ]

Drafty
Approwved

O Fr FPEF F PP EFOBRFOQOOOREREBEO

Other Municipalities

2018

Punicipal
Tax Lewy %
2.25%
Z.03%
1.80%
2.5% (includas 1% capital lewvy)
4,80%
3% (includes rapsd trandit levy)
Z.B0%
2.3% (includes 0,9% capital lewy)
I.74%
1.00%
2.745%

2.8% (includes 1% capital
infrastruct ure lewy)

367
3.00%
2.10%
277
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\'3‘ Chatham-Kent Next Steps

| Community consultation:
Lacation Date Time

Tilbury Arena, Ryder Hall, 55 Tuesday, January 23, 2018 | 4:30 to 00 p.m
Bond Ave. Tilbury

Ridgetown Municipal Office Tuesday, January 23 2048 | 4:30 to &:00 p.m
4% Main St, E., Ridgetown

Blenheim High School Cafeteria | Wednesday, January 24, 4:30 to 8:00 p.m
163 Chatham 5t. 5., Blenheim 2018

Wallaceburg Municipal Office, Wadnesday, January 24, 4:30 to &:00 p.m
786 Dufferin Ave., Wallaceburg | 2018

Active Lifestyle Centre, 20 Thursday, January 25, 2018 | 4:30 to 600 p.m

Merritt Ave, Chatham
Open bonse at £:30; brdef presentation at 5200 p.mn. followed by a group O & A seaslon

Council deliberations:
+ January 30, 31 February 1, 6, 7, B(if necessary)
= 6:00 to 10:00 pm, Council Chambers, Chatham-Kent Civic Centre

* 5 minute presentations by citizens are welcome at each meeting
(time to be determined each evening) - please sign up at the door
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